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PREFACE 


In 1947 the Congress directed the Department of 
Defense to establish comptroller billets in its various 
components. Each of the technical bureaus of the Navy 
subsequently promulgated directives establishing these billets 
for the major commands over which they exercise control. 
These directives vary in detail and reflect certain differ- 
ences of philosophy underlying the comptrollership concept 
without altering the basic objectives of the law. This 
paper is confined to the concept as practiced at major air 
stations under the management control of the Bureau of 
Aeronautics. Generally, the writer has endeavored, both 
from information gathered in this Bureau and from its 
major air stations, to determine by what methods and 
procedures the comptrollers perform their duties and their 
relations with other devartment heads of the station and 
with the Bureau. 

The writer is well aware that others have previously 
written alonz: parallel lines. Inasmuch, however, as this 
concept has been in effect at these stations less than 


three years, and undergoing the usual growing pains and 
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procedures inberent in @ny such e@tenlishment, it is felt 
that a@ current summation of these practices is oaet inappro- 
wriate and might rossibly assist others who will be assigned 
vo guch o»llete. 

Much of the source material for the content of the 
paper Was provided by the comptrollers at these stutions and 
DY Pemsenmme 1 im the Gureau of Aeromaitics. Infermaticn 
was requestea from the following major air st.utions: 


Me, North islané, Sam Upeauo, California, 
NAS, Alamedu, California, 

NAS, Corpus Chrjsti, Texas, 

NAS, Norfolk, Vinwginia, 

NAS, Jackscnville, flcrida, and 

NAS, Miramar, California. 

Information was received from these stations except 
for Norfolk and #iramar. “Wsasentially, therefore, the 
Primary end was @ search for information on current 
require ents and procedures and methcds by which tne 
com troller concept is beinw uccomelished at these stations. 
The assignment as comptroller of any of the larger air stations 


carries many responsibilities and larse sums of thr 


taxpayers!’ money are involved. 
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TIVES, UNGANIZATICN, AND POLICY 


CE COPTER LLYASHir AT Alh STATIONE 


Introduction.--The basic purpose of the bureau of Aeronautics 
instruction 5451.11A was to establish the Bureau pelicy for 
comptroller omanigaticns and functions at its air stations 
and to improve the business operations of the stations through 
modern financial management techniques. This instruction 
emphasizes that maximum practical efficlency and economy 
in station administration is mandatory. it also is intended 
to insure that the busic functions of comptrollership 
would be adequetely performed at all bureau of Aerocriantics 
menaged Cleld activities even though a fcrmal comptroller 
organization was not estublisned. 

A Complete oictmre of the comptrolier fumcticn at 
aneawir station involves not cnly tne actual performance 
of the functions 4@t the station itself but additionally an 
examination cf the sipport and muaicgance it receives from 
its management bureax and tne requirements generated by tnis 


bureau. Gne is incomilete without the other. [hn the 
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following paragraphs, therefore, the subject matter is treated 
with emphasis directed toward the requirements and procedures 
as established and administered by the Bureau and correspond- 
ingly, the methods and procedures by which the commanding 
officers of the air stations meet these requirements through 


their comptroller organizations. 


Comptrollership Folicy.--The basic elements of the bureau 
of Aeronautics comptrollershniyv policy are indicated below. 
A noteworthy feature of the policy is the fact that the 
Bureau does not desire the air station comptroller to become 
too embrciled in details and thus certain fiscal respconsi- 
bilities are placed in a separate department under a 
fiscal b eioer: whereas in activities under the management 
control of other bureaus the comptroller is also assigned 
these responsibilities. This fiscal department is responsible 
Pere sabauion Abpropriation, cost, stores and plant accounting 
with the suprly department continuing to be responsible 
foresvock records, controllimg of allotments for procuring 
of inventories (Navy Stock Fund Allotments) and for 
preparation of class cognizance reports. Highlights of the 
poLicy include these points: 

(a) The comptroller is established as a military 


Diitet; he reports directly to the commending officer as a 
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staff advisor. One hiehn level civilian billet is established 
4s assistant or deputy cempetroller. This latter billet 
(usually filled by # GS-12 or GS-13) «as established te 
provide for continuity and to assist in retaining « civilian 
employee of the re@bireti competence and bactercund, 


(b) The Coriptroller .. . with respect to the use 
of station funds and .roperty, shall advise and assist 
the Commanding Officer and tne Station Planning board 
in Qirecting, planniny, organizing, and executing 
station budgetary and financial manazerent operations 
tbo amsure that financial management on the station is 
in conformity with law, good business practices, and 
the policies and procedures of the Chief of the 
bureau. .. .+ 


(c) The comptruller is responsible for the following 
Pence tion § : 


Formulation of budgetary and other financial 
management policy. 


Coordinaticn, preparation, and udministration 
of the Steticn Budzet. 


Coordination of funds with rerscnnel and with 
workload. ) 


binancial planning and aliocaticn of available 
funds. 


Analysis and evaluation of utilizution of 
funds and property. 


Conptrollership Philosopny and Human hKelations.--The ccmp- 





troller organization at the Naval Air Station, Jackscnville, 


has prepared a very informative and interesting -resentation 





bureau cf Aeronautics, Instruction b4o51.11A of 
“Oo april lLes4. 
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(given as a training aid) in which a C-O-N-P-T-h-O-L-L-E-R 
letter ladder is used te express simply and in general terms 
what the comptroller is and what he does. The ludder indi- 
cuted below embodies ideas received from several air station 
organizations: 

C - The unbiased ChiTI¢C for the conmand. 

O - Continu, usly reviews GKUANIZATION. 

M- Makes recommendations for MAT/HLAL requirements. 

P ~ Coordinates PT RSONNeL requirerents with funds. 

T - TEFANSLATELS plans and vrogress. 

R - REVIFWS and evaluates internal procedures. 

QO - Makes wEJPCTIVE apcuraisal of performance. 

L - Assists in LEGAL usrects of station operaticns. 

L ~- Serves as a LINK between ccmmand and line. 

bE - Coordinates budget wSTINATYES. 

KR - h}ECOMMENDS only; dces not order. 

Many staff functions, from the standpoint of the 
line operator, are almost instinctively viewed with suspicion. 
Thts is not unhealthy; the primary missions of the Navy 
are operaticnal and if the Navy becomes tecp-heavy with staff 
specialists, the tail will indeed ways, the dog. The 
comptroller coneept at our air staticns has been acceptea on 


an impersonal dollars and cents basis. 
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it is alee considered that the Comptroller's Office 
should "pay-its-own-way, that is the’salaries of 
employees of this office snould be more than offset by 
the savings effected in other areas. Some of these 
savings can be easily determined while others are 
intangible. It has been the exverience of this station 
that, since the establishment of the Office of 
Comptroller (formerly budzet Office) there has been a 
tendency on the part of those requesting funds to be 
meee e@retieal of their requeste, with the resnlt that 
estimates received by the Comptroller, for consclidation 
or evaluation prior to submission to tte Lonmanding 
Officer, show evidence of careful screening and thought- 
ful consideration. 
In mentioning acceptance possibly some qualification 

should be made. One comptroller indicated that his job 

was certainly "not static" and he strcengly emphasized that 

a "fine dezree of diplomacy” was as importent as all 

the rest of his functions combined. He further stated that 

ene concepts of economy and sound financial planning and 

management are yreat concepts until they become individual 

problems. ihe logical solution then appears in the form 

of "more money," but enter the ccmptroller waving a wet 


blanket marked "no more money" and "you can guess the rest." 


Financial Management Cycle.--A brief discussion of the finan- 


cial management cycle of the bureau of Aercnautics is intro- 
duced at this point since it serves to show many of the 
elements of the entire program which involve the comptrcller. 


Generally, this cycle can be broken down into seven 


lpescription Of Competrollerwiuneticn, U.S. Nawal 
Air Station, Jacksonville. 
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areas: 
(1) Programming. 
(2) cudgeting. 
(3) Budgetary Contrcl. 
(4) Accounting. 
(5) heperting. 
(6) Progress Review. 


(7) internal Auditing. 


Programming .--Station missions and general guidance emanate 
from the Chief of Naval Operations; this includes planning 
data as to the number of aircraft flying hours. Aircraft 
overhauls are projected and scheduled into an air station 
by the Sureau of Aeronautics based on Chief of Naval Upera- 
tions approved level of aircraft cperations. Military 
personnel allowances are estublisned by the Chief of Naval 
Personnel after consideration of needs by the station 
Commanding Ufficer, the Chief of the bureau of Aeronautics 
and the Chief of Naval Uperaticns. Civilian manpower and 
covrmon type (NSA) material requirements are determined by 
the station, which uses workload data as a basis for 


requirements. 


1- 


budgeting.--Budget areas for which tne station vorevares 
annual budget estimates ure covered in detail in subsequent 


treatment of the preparation of the stuticn budget. 
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Dudgetary Control.--This area is alsc covered in detail in 
Chapter III. 


Accounting.--The official Navy accounting syste is on a 
cash disbursement or expenditure busis. Accounting for 
appropriation costes is on both an .bligation (materials 
and services ordered) basis and a cash disbursement basis 
(Material and sexvices paid) rather than being on a consump- 
ticn or applied cost basis. ‘thus costs are not recorded 
@s being applicable to avtprosriations of the fiscal year 
periods aguring which these costs are actually applied through 
use of sérvices and materials. This is only a matter of 
de‘ree, however, since at the st:ticn level, the incurrence 
of obligations and the disbursement of funds are simultaneous 
with the receipt and consumition cr use of materials and ser- 
vices. The use of the Navy Stock fund, which finances all 
common items of material is lurgely respcnsible for making 
this vo: sible. 

laeoed charts of a@ecounts are est&a&bifshed to fit 
station operations as weil as to meet reporting requirements 
which stem fro» higher comands. these jcb orders are 
usually subdivided by expense classifications and local 
job order accounts are integrated with the over-all Navy 
generul system of accounts; this provides for intexgraticn of 


appropriations, property, ana expenditure accounts. 
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One procedure set up at this station is the estab- 
lishwent of a standard job crder system, under 
Allotmeyt A. Vrevicus to the establisnment of this 
syste», job orders were set up yearly. Consequently, 
the costs would vary each ye.r with the result that 
any compurison of costs from year to year was worthless. 
by setting up a standard set of job orders which would 
be the same each year, the time of preparation of job 
orders each year was saved and the work performed 
under each job order for each year is uniform. This 
enables the Comptrcller to accurately co~pare costs 
by job order to determine any variances in cest and 
investigate the same. 
it is noteworthy that the Fiscal Livision of the 
Supply and Fiscal Department is responsiole for maintaining 
all official accounting records for the stution including 
disbursement. Accounting for cupitul equipment and improve- 
ments is maintained in accordance with Navy-wide instruc- 


tions and card records are kept for each capital item. 


heporting.--This area is covered in detail in a subsequent 


chapter. 


Progress heview and Amalysis.--This area constitutes cne of 


the main jobs of the comptroller; he reviews progress and 
translates performance in terms of the plans ana missions 

of the station, recomménding corrective action where necessary. 
Individual ingzemaity and objectiveness are frerequisites in 


this field; the ceomptrcller should previde his analysis of 








mm 


A. ; 
Comptroller function, Naval Airy Staticr, 
Jacksonville, Flcrida. 
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progress alongs lines and reports which will be meaninzful to 


his commanding officer. 


Internal Auditing.--Our air stations generally have no formal 
internal audit organizations. veriodic audits and inspections 
are made by the Navy Comptroller internal saud_tors, by the 
Navy inspector Ueneral and Ly management personnel of the 


rn," 


bureau cf aercnautics. Their findings are submitted to the 
bureau of Aercnautics which directs any prcecedural or 


remecdiai steps considered necessary. 


Organization of the Comptroller Department.--in accerdance 
with the cesires of the Bureau, the comptroller orzanization 
is small with respect to billeted perscnnel; the associated 
responsibilities cannot ce said, however, to oe small in any 
Gezree. The Bureau desires that each comptroller orfanization 
eey its own Way, and if formal billets for u comptroller 
organization are not authorized, that the station do the 

Best it can in esteblishing &n cryanization whien will 
provide for adequate financial management along the lines 

of a formal comptrollership organizaticn. Two of the 
cOmpurcllers conteetved, those at North Island and at 
vacksonville forwarded their organization charts. A compari- 


son of these stations shows some organizationul differences. 
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Both provide for: 
(1) & comptroller; Cofffander billet. 


(2) A @eputy comptrceller who acts as a budget 
Specialist. His joo directive: 


Empnasizes the effective use of funds, personnel, 
material and facilities. ... Anslyzes planned ge1sornel 
and workload factors, as against actual. ULevelops 
Umit Cegt etiterim@ tc be umed for apalyees aad for 
budget formiletion. Develops criteria, by use of 
objective measures of croductivity, for use in allocating 
funds te the various departments on porformance budge t 
bewas.~ 


At this point certain crkanisaticna] differences show 
up. The Jackscnville crganization has three separate divisions 
| , a . | : ya 
uncer the Comptroller and Deputy Comoetroller as follows: 


(ei) 


Assistant Comptrosier for Accounting and budgets, 
a Ge-5D, Wiese ig respongitie for ampropriaticn accounting, 
expenditure accountins, cost accounting, budget formula- 
tion, and budget accounting. 


a. 





(2) Assistant Comptroller for Statistics and Necords, 
a G@B-Y, Who is responsible for statistical interpretation 
and compilation, work measurement, charts and graphs, 
report and record data, and standard costs. 


(3) Assistant Comptroller for Analysis and internal 
R@vidw, am Indwstrial Cost Auditor, GS-11, whe is 
responsible for financial analysis, financial review, 
performance analysis and review, financial planning, 
internal controls, and ccrrelation of obligations and 
exoendi tures. 


Opposed to this organization, the Naval Air Station, 


Nerth Island, has the following divisicns wunder the 
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Naval Air Station, North Island vrganization Chart. 


fNuval Air Stati n, Jacksonville Organization Chart. 
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Comptroller and Deputy Comptroller: 


(1) Budget Division. This is ccomposed of a GS-9, 


buadwet Specialist, a GS-7 Accountant, and a GS-5 Fiscal 
A@@ounmei ne Clemk. kespcersibilitwes inclu@e budBet 
formulation, justification and execution; uccounting 
and internal sedit. 

(2) Fferformance fvaluation and EKeview Division. 
This is composed of a GS-9, vurganization and “ethods 
EXamaner, and a GS-0, industrial enxineer. Nesponsi- 
bilities include progr.m analyses, review of procedures, 
labor projections, use of objective measures of produc- 
CivVaty, @mcemblyses of performance. 


(3) Frogress Reporting vivision. This is composed 
of a GS-6 Statistical Assistant, and a GS-b Stitistical 
Clerk. hesponsibilities include work measuretent, 
Statistics, charts and graphs and special reports. 

prom the fcorme@soing it ¢€an be s8c6n that whereas the 

two organizations sure set up to accomplish the same ends, 

the Comptroller in each organization has quite a different 
amount of talent assisting him. The North Island Organization 
has one GS-le, three GS-3 grades, one GS-7, two GS-5 grades 
and a GS-4 secretary. The Jacksonville organization hus one 
GS-12, one GS-11, one GS-9, cne GS-5, one GS-4, and one 

GS-2. No adequate comparison can be made since on the srot 
observation would be necessary to determine the reasons for 


the differences. Suffice it to say that there must be 


expected some differences in the srades of civilian personnel 


assieting toe Comptroller at different stuticns. Civilian 
manpower requivements are primarily determined by tne 





ay ° + ° 
Naval Alr Station, Nerth Island Organization Chart. 
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station Commanding Officer, and in the face of lack of evi- 
dence that tne comptroller organizutions are understaffed it 
must be assumed that these personnel are adequate. The | 
above comparison is shown only to indicate that there are 
substantial differences in the coyptroller organizations at 


the air stations. 
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CAPTER IT 
ADMINISTRATIVE CONTROL OF FUNDS 


General.--The funding pattern of the Bureau of Aeronautics 
includes three major approoriations: Aircraft and Facilities, 
Navy (AFN) which is used for continuing cperations, 

Aircraft and helated Procurement, (ARPN) Navy which is used 
for procurement, and Research and Development, Navy (HDN) 

used for research and development projects. Allotments 


include the following: 


KS 
q 
U2 


tation maintenance and operations. 


to 
i 


Aircraft maintenance and operations. 


C - Overhaul and repair of aircraft and aeronautical 
material. 


D +- Special wrojects, -~rograms. 


~ - Research and development. 


ge 


70. = Proje@t Orders 
Allotments under approprixutions may be further 


suoclassified: 


Lol fc os ; Vy 2 1 
NAMATCEN presentation of march, 1956. 
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APPHOFEIATION 








ALLOTMENT TYPE APN ARPN RDN OTHER 
A x X 
B z 
C % | 
D x ; 
5 
he me x x 
ALLOTMENT | . 


Allctments received from the ~ursau of Aeronautics 
are identifled with specific station ,rograms, and the 
pattern of the allotments is generally the same from one 
year to another; this assists in providing cont inmapy ef. 
Operations. A-slotments grantec to a station are its mu jor 
peurees of fwmds und re we aemmn: on tne station mission 
and whether or not the station is conducting projects ‘supported 
by Buresus cther than the Bureau of Aeronautics. The | 
Seorcination of stution Ceaenineea Lo eae is @ m@ijcr 
mecctia@n gi the Cametrcller. Allotments 4, 5B, +, and E 
are received euch fiscal year for these programs. Uther 
stationiaviaticn programs (industrial sner equipment, seneral 
Station equipment, majcr recairs and miner construction 


rr. jects) are each financed under multiple sliotments or 
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Prenject, orders. We jor construction projects, financed by 
Military Construction (formerly Public Works) a.propriation, 
are generally administered by the Listrict Public Werks 

Cel cer un@er contract wath commercial firms. 


No budgetary or financial control is exercised by 


(1) Military pay and allowances. These finds are 
controlled centrally by the burean of Naval Fersonnel. 

(2) Apprepriation Purchases Account Material. 
This technical material, drawn from station inventories, is 
issued without charge to station funds. there is one 
exception to this, and that is the case where the material 
of the Bureau of Aeronautics is used for the purpose of another 


Bureau. 


hegulations Gcverning Allotment Administration .--NAVCOMPT MANUAL 


Volumes 2 and 5 contain detailed instructions concerning allot- 
ment administration. Air station commanding officers 
have further interpreted these instructions in directives 
of their own so that a clear-cut and exact picture of indi- 
vidual responsibility is available to personnel administering 
allotments and sub-allotments. 

The Commanding Officer is respcunsible for the 


"oroper and prudent" udministrative control of all funds 
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granted to him throughout the reservaticn, cbhligation, and 
expenditure staves; this respcnsibility cannot be delegated. 
This 6ammand responsibility ineliides:~ 

(1) Authorizing under cach allotment and project 
order only those obligations and expenditures properly 
allocable thereto in accordance with its provisions. 

(2) Restricting all charges to the lowest level 
compatible with economical and efficient accomplishment 
of the work or to cperations covered by the autnorization 
concerned. 

(3) Completing all work or operations and clearing 
all charges covered by the authorization prior to the 
expiration thereof. 

(4) Controlling issues and use of technical 
aeronautical material from the Appropriation Purchases 
Account to the end thut full, efficient, and economical 
utilization of all government property is achieved. 


(5) Preventing overobligation and overex,enditure 
of the amount auttorized. 


(6) Reporting promptly to the »vureau of Aeronautics 
any excess or shortage of funds under an aviation allotment 
or project order as soon as it becomes apparent that 
the amount anthorized is not in balance with the operation 
or work to be accomplished thereunder. 

In the interpretation of paragraph (6) above it is 
worthy of note that the Commanding Officer cannot, without 
prior referral tc the Bureau of Aeronautics, curtail assigned 
Paaeny Operationg, institute a reduction in force, or defer 
or curtail any part of an assigned research and development 
project or aircraft overhaul schedule. in general, therefore, 
the Commanding Officer is held responsible for any act of his 
own (or af a subordinate) within his command, which causes 
an overoblizgation or an overexpenditure of an allotment. 


leurcau of Aeronautics Instruction 7000.2 of Sept, 
1954. 
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Ssuballotments.-- 


(l) The Commanding Cfficer may suballot, in writing 
to an individual by name within his command, a svecific™ 
dollar amount within the total amount of an allotment, 
citing such responsibility as coming within the scope 
cf Section 5679 cf the Revised Stetutes. 


(2) If an actual overobligution or an actual 
cverexpenditure cf a suballotment occurs, as defined 
in reference (b), a "violation report" . . . must be 
made to the Comptroller of the Navy. in such cases, 
the administrator of the suballotment is. jcintly 
responsible with the Commandins Cfficer. 
The Commanding Officer may alse issue a suballotment 
of funds to the Covymanding Ufficer of another cormand 
(in writing) and in a fixed amount. This suballotment must 


contain the specific provision that the Commanding Officer 


© 


receiving the subaliotment has the same responsibility for 
its administration as if the suballotment were received from 
the Bureau. In event of viclaticn, the allotment administrator 
and/or suballotment udministrator may be subject to any cr all 
of the following acticns: 

(1) Apercpriate administrative disci: line. 

(2) Any ,;enalty or liability under law. 

(3) Suspension from duty without pay. 

(4) Kemoval from office. 

(5) Fine of nct more than $5,000. or imprisonment 


‘or not more than two years, or both if the overotligation 
or overexpenditure is incurred hnowingly or willingly. 


INAVCUNPT MANUAL, Paragraph 032001. 
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Kesponsibilities of the Allotment Administrator.--The allotment 
administrator is responsible for: 
(1) The use of allocated/allotted funds in 
accordance with applicable requirements of law, adminis- 
trative revulations, directives of the bureau or office 
administering the fumds, and the requirements of the 
Commanding Officer. 


(2) Tne contrcel over acts which reserve, obligate, 
and cause exvenditure of available funds. 


(3) insuring that the cost of planned operations 
and fiscal charves, including distribution of overhead 
where arplicable, remain within the avaiiable balance 
of the allotment. 
(4) Reasonable cost_estimates on stub reunisitions 
ana obligaticn documents. 
Control Procedures for Allotment Administration.--As previously 
indicated, the ccordi nation of station departyent allotments 
is a4 major funetion of the air station Cometroller. Generully 
the Comotroller will prepare for all current yeur allotments 
cr project orders a fcrmal suballotment letter when the rpur,ose 
of the allotment comes within the sccpe of only one department, 
or an allocaticn memorandum when the purpose of the allctment 
comes within the scope of two or more departments. 
It is fhe responsibility of the Fiscal Department 
to provide allotment administrators with timely, factial, and 


udequate data ccncerning the status of allotments, project 





_ Inaveal Air Station, Sorth Island Instruction 7507.21 
of June, 1955. 
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orders, subsllotments and administrative allocations of 

allotments, and to preclude to the maximum extent the possible 

overobliyation of these funds. The tiscal Department will 

normally inform departrent heads oy Monday of the postinzs 

of all obligation and reservation documents received throush 

the previous Friday. The Fiscal Department also prepures a 

summary allotment and project order status report as scon as 

practicable after the close of each month for distr:buticn 

to the Commanding Officer, Comptroller, and each administrator. 

Nermally, copies for the Commanding Officer und xecuti ve 

Officer are forwarded via the Comptroller for whatever 

summarization that cfficer deems desirable or necessary. 
Administration of funds should require depurtments 

to maintain only those minimum memoranda accounting records 

that are necessary to provide ccntrol of funds between 

periods of management reports. Excessive duplication of 

records maintained by the Fiscal vUffice has been cause for 


criticism by Navy Audit Teams. 


Allotment Able.--Guarterly sims of this allotment (Stution 
Maintenance and Uperations) are allocated to staticn depart- 
ment heads. This particular allotment is of major importunce 
and is subdivided into various udministrative ureas, ach area 
being administered by a Department Head. These general 


areas are additicnally subdivided by control areas such as 
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Labor, Materials, and vtilities. Appendix 1 shows the 
status of the Able Allotment for the third quarter of 
fiseal year 1956 for the U. S. Naval Air Station, Worth 
Island, Sun Diego, California. Unused labor funds 
usually revert automatically to the station "reserve" or 
"contingency" find at the end of the fiscal quarter or at 
the end of any given month. 


Allotment A ceilins reversion. A Command Reserve 


is maintained as a repcsitory for vimised ceiling and 

any vacancies resulting from reducticns in departmental 

functions snould be reverted to it. An action which 

results in the cancellation or abolishment of a position 

must result in a correspcnding reduction in the ceiling 

of the applicable department. Reailocaticn of any portion 

of the Covmanding Officer's Keserve shall be at the 

digeretion of the Commanding ufficer.1 

Other station allotments may be gziven in their 

entirety tc an indivicual depar iment head since the funds 


may be specific as to the work to be performed thereunder. 


Complexity of the Allotment System.--the follciwins exa ple 


is detuiled to show the comolexity of the allotment system. 
Facts and figures subsequently listec are for the Naval 

Air Staticn, Quonset Point, hhode Island, us of 1 September 
1955. This station had twenty-nine allotments br«ken down 


as follows by bureaus and appropriations: 





a Se 





la aereia Air Station, Alameda, instruction 5322.1 of 
September, 155. 
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I. 


A. 


Bureau of Aeronautics 


Avpropriation, Aircraft und Facilities 


13 allotments totalling: R48 5516. 7900. 
2 Oreqoet orders tcvalling: ie eo OF 


These were broken down as follows: 


l. Station Maintenance and Operations of 
Facilities. 


1 allotment for: OFo0Ue, COU. 
2. Aircratt Operations. 

5 allotments totalling: yas) | OLO1OKR 
SO, Mercreagt vverhnenl 

l altotment for: 114000, 0207 


4. Structural Alterations and Repairs. 


4 allotments totalling: oGe,. 000. 
2 project ordems totalling: 2o,COU, 


a) Steeueiemal aliterations, ma jor 
rep@ir @nd mimor construction. 


1 e@llotmemt for: 507,400. 
l tre eeteorder: itor: 4,500. 


b) Frocurement and Installation 
of landing aids 


lL @lliotmemt for: gy 210% 
l projeeteorder for: 24,800. 


c) Procurement and Installation 
of Shop Eouipment and issue 
of inithel allcwences. 
<¢ allotments totalling: TO goo UO. 
5. § Sapperting Equipment and Services. 
< allotments totalling: Joe eo. 
6. Centralized Procurement. 


2 allotments totalling: ooa4¢ 000. 
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56. appropriation Aircraft and khelated rrocurement. 
1 project order for: $3,200. 
CG. Preparation for Sale or Salvage. 
Lallotmene for: 870,000. 
II. Bureau of Yards and Docks. 
4 allctwents totulliings 1,604,600. 
i. Civil engineering, Navy. 
6 allotments totaliing: 164,700. 
2. Militery Construction. 
1 allotment: 40,130. 
Jil. bBureav of vrdnance. 
So &llotments totalling: pL PouUO: 
IV. bureau of Medicine and our.ery. 
2 aliotments totalling: LOBRUSO. 
V. sSureau of Naval Pe.sonnel. 
lL allotment for: oun 
VI. Offiee of Naval Kesearch. 
< allctments totalling: i, Om0. 
Vil. @bumegu of Sugpliesg and Accounts. 
2 4dlotmente totalling: 400,120. 
lt can this be seen that this one station receives 
allotments from seven of the material bureaus and reports 
must be submitted on each of these allotments. All of the 


individual breakdowns by subclass.fication ure not listed 


— as FS 










-— oh 
as 
om gta | 
em eee ee tet 
ee | ot OA teers te 
Le eer eee 
a oF 
en ee 
ia iveicloum tyameelib * 
a ee ey, 
aru jet east Geel OP @ 
ESS 
e ah teuzieie= * 


man Leste 

(4 let Gee lan @ 
oe) a 

pow evry ir 5 Camm! cm 
a —_ i = « a a= - -? *! 
es eee ee ee | eee ste 
= 36 1 4) Geet bee See eee tt esi = 


i=!) lh hCUrelh ae “tse | Stet r ae 4 ne de cee ¥ 


ae 


in the interests of simplicity but even this over-all list 

is quite awesome and shows why the present allotment system is 
so cumbersome toc administer. it is important to remember that 
many of the fund sources are controlled by the quarterly 
apportionment system, that is funds are allotted by quarters, 
and no obligations for any given quarter may be incurred 
Prior wo the reecipt cf the quarterly allotment figure, and 
for any given quarter any overobligation of that figure 
Constitutes a violation by current regulations. This type of 
red tape not only adds to the administiative burden of a 
command but involves an element of hamstringing which ought 


not be present. 
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Cieer T1i 
BUDGFTIN 


Préparation of the Air Station budfet.--Mach air st@tion has 


established either a sudget board (Council) cr a Staticn 
which 
Planning board/nermally meets monthly but is subject to call 


at any time to review allocatitns or requests for funds. 

The membership on the Courd varies scmewhat with the stations, 
the Deputy Comptroller being a member in some instances and 
not in cthers, but the general over-all membershnir pattern 
includes: 


Executive Officer, Chairman 
Overhaiil and kepair Officer 
Public Works Officer 

Supply and Fiscal ufficer 
Gperations Ufficer 
Comptroller 

Industrial helations Cfficer 
Civil @éminietretion Officer 


Operations of this Board sure abcut what would be expected. 


when the Budvet Board, which is yenerally attended 
by the Commanding vUfficer, is called to order the Comp- 
troller is called upon to present tne recommended 
allocations with his justification for such allocations. 
Fach deparmentul allocaticn is wenerally considered 
separetely. The Board members and Commanding vfficer 
ask any questions they desire of the Comptroller resgardinz 
the sallocaticns. As each department is discussed, any 
amendments which tne majority ccnsider necessary to the 
recommended allocations are nected. tinally a vote is 
taken on the acceptance of the recommend:tions, 
including amendments. 





lnescri.tion of UCoviptréller Tunction, Naval Air Stdtion, 
Jacksonville. 
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Any special reque.ts for funds of a maintenance or 
& non-recurring nature are then presented by the Comptroller 
and after discussion us to need and avallability of funds 
are acgproved or rejected. Any differences not resolved at 
the Board Meeting are resolved subsequently by the Commanding 
S1tscer and Comptréiiler. Urggnt requests for funds ade 
between meetings would normally be handled by the Chairman, 
Q@lthcugh such requests would be held over for consideration 


atc the next Board meeting if at @ll eossible. 


sudzet cstimates.--Budvet estimates «hich are vrepared annually 
may be cla@sified into Sive mejor catezoriss: 


i. snerating programs for routiim@e daily operations. 
This includes estimates fur Allotments A, E, C, EF. 

2. industrial shop equisment and ~lant imorovements 
“rogram. (Capital equipment and improverents required 
for overhaul of aircraft.) 


oS. General stetion cdllateral equipment program. 
(Capital equipment for general station use.) 


4. Mejor repair and minor constPuction projects. 


5. Major construction frojects. (Master Shore Station 
Development Program. ) 


The budget estimates ccmprise the com:lete financial 
plan of an air station for » fiscal year; in effect they place 
On aetimated GSllar tam ctr tme staticn operations. the 
Comyptroliler corimarily ceals with Allctments A, B, C, and 


these estimetes sre directly prepared ty his cffice. 
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This is done by issuing a call for individual department 
estimates, examining anda evaluating; these estimates, and 
consolidating them for presentation to the Budget Board ane 
approval by the Commanding Gefticer. 

Numerous other requests for funds to various bureaus 
may or may not be orepared by the Comptroller's office. 
Those requests cf an extr mely technical nature which might 
have drawings cr blueprints abtached would not be prepared 
by the Comptrolier's offiee. However, all fund requests are 
forwarded via the Comptroller's office. 

Tre handling of budget estimates and requests and 
the manner in which the Somptrcoller functions at budet 
Board meetings emphasizes the stuff capacity in which he 
serves. In all pnases in these areas he serves as a coordina- 
tor; he kas no power of decision but rather assists Lhe 
line operators. 

Types of problems discussed and resclived at budget 
Board meetings are illustrated in the tollowing examples? 

Replacement of eight cement unchor buoys. 

Improvements for parking lot at Znalisted men's Club. 

Sheathing of Administration Guiiding with asbestes 

siting les. 

Tigcal J ficer's request for ten-xo7 eleven-cclumn 

capacity adcing muchines was ap, roved. 


Public Works to get an estimate on the enlargement 
of the @cors cf the helium stora se shack. 
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Work requests discussed: 


A jet engine test facility is in the planning stage 
and should be ready for bids im March. 

Roof repairs in the amount of $90,000. shail be 
included in the L@fS7 bydeet. 


Pr2Oori U a@ ges 
Piscussion cf zselutive priorities of station -roiects.t 


Vany of the probiems involve lurge sums of muney and 
others extremely smali amcunts. It is questicnaBle whether 
the latter category should recéive sc much attention; that 
is the current trend of financial wanazement--to overlouk 


no dcllar area, no matter how small. 
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CHAPTER IV 
PRePORTS, FILES AND HECGORDS 


Hevorts.--Since mich of the Comptroller's job involves the 
supplying of information, the number, type and form of 

Ppeports prepared by his office are of cunsiderable importance. 
Our six yeur old son says a report is "when you write sumpthin!' 


Gown about scnmeone." 


This cannot be said to be particularly 
true about the reports un air station submits since the 
meports not only reflect 4 surmartdeation of the efforts of 

& multitude cf people but u conscious effort to give 
objective information to top marasement, i.e., in this case 
the Eureau of Aeronautics. 

The following general reports are submitted by an 
air station: 

(1) Cost Reports. These reports are prepared 
meaenly foruAer to co¥er the aviation pregrum Greus of 
flight operaticns and aircraft overnaul. 

(2) Capital Assets heport. This report is alse 
prepared Monthly for submission to the Sureau of Sapplies and 


Aceounts; this bureau in turn furnishes EuAer necessary 
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summary data on rs.l estate, plant and equipment. 

(3) NSA and APA Stores Accounts. This report is 
submitted monthly; to lccal Navy Resgicnal Accounts Office for 
audit and further submission to Busanda. The bureau of 
Aeronautics is also a direct recipient of inventory data. 

(4) Expenditure heports. These reports analyze 
expenditures by @ppropriation, subhead or budget activity, 
staticn, allotment or project order, and expenditure account. 
They inclide Navy Stock Account material issues (common 
material); Appropriation Purchases Account katerial issues 
(technical material), and civilian lebor costs. They are 
submitted to the area Navy hevicnal Accounts Office. 

(5) Public Voucher Schedules. Yhese sched les are 
prepared by the payinz Navy hKegionsl Accounts Uffice. Copies 
of the paid vouchers that are chargeable to the station are 
furnished to the station. 

ig: imdicabead above, the Supply and Fiscal Office 
Prepares the majority of these reports. It is neteworthy 
that the cognizant bureau receives obdlization data directly 
from the station h.lding the allotment or project order 
but receives the official expenaiture data from the area 
Navy hegicnal Accounts Office. The bureau of Aeronautics 
does not receive sumnary exvenditure data (labor, NSA, ~ublic 


vouchers, material) primarily to preview station financial 
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Sep). 
cerformance but ulso to reccneile any difference between 
etation reports submitted to tne sSureau and those submitted 
by the Navy Regional Accounts Uffice,. 

(6) 


Work Measurement Fepcerts. This repurt is 





submitted to the bureau of Aeronautics; the report includes 
man-hours utilized to perform designated worx units both 
clvilian and military. Work measurement is 4 management tool 
that is used primarily by the station during the budget 


estimating process and is used es justification for funds 


requested. 


Special Financial Kevoorts.--These reperts go into more detail 


than the general tyoe of reperts listed in the preceding 
paragraphs and provide for detailed financial control in 
specific areas. They include in pert: 

(1) Geetwe of Adlotments (NAVBKCS Form 3446), 

(2) Aviation Allotment Stutement, 

(3) Status of Froject urder, 

(4) Aircraft Operating Cost Report (Allotment B), 

(5) Industrial Cost keport, and 

(6) Station Maintenance and Oneration Cost 

Report (Allotment A). 

Status of Allotments.--Tnis report shows tne progress in 
terms of dollars; it is a quick or "flash" report of obli- 


gations ineurred for the reporting period, T.6e., a monthly 
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summary of funds available and the obligations incurred under 
any one allotment. it is used in the Bureau of Aeronautics 
in comp:ling data for a summary of all station allotment 


obligations. 


Aviation Allotment Statement.--This revort is a more detailed 
breakdown of the Status of Allotment Report. Gross obli- 
gations are broken down to show the amounts of expenditures 
and tne detailed amounts of obligations. Fxpencitures are 
subdivided between lauocr, NSA material and local purchases. 
This data in general reviews rates of fund utilization, the 
volume of local purchases, and the relaticnships between 


manpower and the use of the Navy surply system material. 


Status of Project Orders.--This is a monthly summary data 


report on expenditures, obligations, and finds available on 
eacn project order. There has been scme agitation in recent 
years to do away co pletely with the project order system 
Since it is open to abuses that the allotment system does 
not foster. For any project to be funded under a project 
order requires that the project noxrmaliy be completed within 


& specified period of time. 


Aircraft Operating Cost Keport.--This report is divided in 


twe parts. The first part shows outstandin,s orders, funds 
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aveilable and costs incurred, The second part shows more 
cdémai led information on costs incurred by li&ting, aircraft 
model with data tied in with flignt operations. ‘this includes 
total flying hours, cost and quantity of oil and fuel, and 
other material costs (ireluding APA). ‘Thies information is 
us@G tc interpret unit costs by model, per flying hour. 

Piaw@nt heur costs are extrem@iy important since budyvet 
Q@metifiec@tion for flilgeht ccerutions is based on these custs. 
Omer a Capea of Fins, for amy siven model, historical cests 
form a standard; any Geviation from the standurd sorves as 


atime corrective action. 


oF) 
athe 
tr 
bs 


a ba Boe Ft 
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industrial Cost Neport ({Al'otment €).--This report pertains 
to the aircraft overhaul program and includes man-hours, 
military and civilian, and associated costs, and material 
costs. The latter are bresen down cy work programs and 
include overhead, unit man-heurs ot prceducts produced such 
as spare parts and everhauled aircraft. this report is used 


for management purposes for fund administration and control 


of the aircraft overhanl program. 


sticn Malntenance and Onpwration Cost neport (Allotment A).-- 
This is an extremely detailed and conprenens ive report. 
It is submitted only ones 2 year along with the annual 


oudget estimate for genérul station maintenance and operation. 


Generally it shows costs for the various departments and 
functions of an air station such as unit maintenance costs 
Of automctive vehicles, maintenance cost per squire foot 
of buildinz space and paved areas, and cost per ton of 


supplies handled. 


the omgmciolbler and heperts.--ith the numerous resorts 


required by the Bureau ons tay well wonder in what manner and 
oapacity the Comptroller of @n uir station assists in »srépering 
anew analyzing thoesé resorts. This niturealivy aeoends to a 
great extent or. the desires sf tha Commanding Officer and to 
what extent he wants his Comptroller to review and analyze 
reports in the mentioned categories. Certain of these manage- 
ment reports will, as 2 mmtter of course, be reviewed by 

the Comptroller and discussed with the various department 
heads. Others will be rewted through his office merely for 
informaticn. The files and records of the Comptroller of 
hecessity have to be accurate and curient since the 

Commanding Officer is mainly interested in knowing at all 
times the exact status of the financial program of his 


g@tbation. 


Files and Records of the Comptroller .--General files Would 


include normul letter files, manuuls of the Navy Conptroller 


GCffice, Naval Civilian Ferso:nel instructicas, and directives 
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of the Bureau of Aeronautics. Other representative types of 
records that should be maintained:1 


(1) A file, by Bureau and by fiscul year, of all 
allotment authorizations issued to the Commard. 


(2) An ullotment schedule. This should show the 
amounts of allotments A, B, und C alleccated to eucn depart- 
wield any chanees or additions nee ana amounts 
reverted to the Commanding Offieer's fund. This schedule 
Sree ¢ also show labor and Gosoree1 excenditures, ooli-~ 
#ations ineurred by each department, and unoovligs ted 
balances aveilable at the ena cf e4acn month for each 
depariument. 


io) @ hedule by departments showing by week the 
nambex of civbrlimnn em: wae on roll at the em cf the 
week, Etim? payroll earnings, total hours worked, and 
overtime paid. 





sy 


(4) aA sehedule for the rublic terks Department. 

This sheculd show hours worked and funds expended weekly by 
Public @Works persomel unier allobmernt A, anid allotment 

C, housing ane oe miscellaneous . on The total 
of this scnedule represents tne totul heurs d payroll 

of this large  eaiied nt and its weed bo ees the 
future needs of Public Yorks from allotment A. 


eS 
oy 


(5) IBM labor runs. These are generally run off 
weekly and by jod cmaer; tmey sezve to checa the rate of 
labor @xpenditures from funds previously sliocated to 
departments. any lack oF excess of labor funds can thus 
be quicz#ily determined. 

(6) Biles of monthly charges, includime labor, mater- 
fal, and public vouchs: cherges. these files ulso show 
the cumulative fisc ee to date by order and are used 
for cvumparison purpeses anc for preparation of annual 
estimates. 


(7) Files of accounting expenditure reports, both 
weekly und monthly. Jney are ased to check expenditures 
and tulances unuer the various allotments. 


(&) Schedule snowing the status of tne Commanding 
Oificer's reserve Tunds. 








1 = ? Ed + 
Excerpts from Description of Comptroller tunction, 
Navel Air Stution, dvackxgsonville. 
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The above files are considered to be adequate for 
all station cperations. They can be suvplemented as desired 
by individual Comptrollers but the worth cf a file, like a 


P@port, shoulc be carefully considered. 


<i. 
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CHAPTER V 


CHARTS AND GhAPHS 





forwarded excellent samples cf gruphs and charts thut they use 
in portraying the costs, workload and sezvices rendered by 

the station. Some cf these are kept in a loose leaf binder 
with the detailed stutisticsa on the op: osite pase so that the 
back-up data is instantly available. Many of these charts are 
comparison charts showing cumulative data forthe fiseal year 


versus data for the lust two years. 


Graphic Ffro¢ress Re ort.--The g@raphic ptrroprress reportd can 
S&S Le 


Se ee 





take the form of 4a compilation of usual presentations in the 
varions financial management areas. These could include 
personnel, xork measurement analysis and over-all supply 

Sra public works production and performance indicators. To 
endeavor to describe in words how weli these areas may be 


ld e 


represented is virtually iimscossible. 


suggested Charts and Grachs to be ¥aintained.--The f llowing 


list suggests some of the charts and graohs that the 
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Comptroller might find advantageous: 


( 


$-~ 


) Pie chart showing tctal funds available by allot- 
ment or purpose. 

(2) Chart showing the amounts of funds requested 
under Allotment A and amounts allocxted for the previous three 
fisieal yeurs. 

(3) Value of plant eccount for current and previous 
tameee Tigculi years. 

(4) Averavye number of military personnel supported 
Dy the station for current and previcus years. 

(5) Comparisen of expenses for labor und miterial, 
Milotment A, three previous years to present. 

(6) Churts for sack departrent or function showing 
monthiy labor, material charges, and total charges, three 
previous years to present. 

(7) ork measurement charts showing Lours used 
in wll work areas @3s compared with Stundard Hours as evaluated 
by BuAer by department. 

(8) Allotment A labcr and mAé&terial. this chart 
Gould show actwal menthliy expenditures for labor for the 


previous fiscal year in red cclozr and uctval manthly 


% 


expenditures for labor this current fiscal year in biue 


C 


eclor. Wonthly expenditures for material can be shown in a 


similar manner. 
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Any additional charts can be developed to illustrate 
other financial cr budgetary ;hases as considered necessary. 
ia setiing nis function the Comptroller ought not to under- 
estimate the value of giaphic presentation. However, unless 
his office is adequately staffed for the preparation of these 
graphs, time which can more profitably be spent in other 
apeas will be consumed :1 tneir preparation. A slowpy, 
eoorly prepared graph is worse than none at all. 

Witmout douet visual presentation is the most 
effective means of bringing important facts and relation- 
Seiveeto the auwention of officers, directers, and top 
management. Graphic budgets help executives plan replace- 
Wem, SOlmeotes . . . Schedyle borrowl@e . . . and make 
innumerable cther aecisions. 4tnformation that must be 


ferreted out of &@ cunventional budget is revealed by a 
@lance at 4 graphic budget. 
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i - : 2 
mw. J. g@aeveman, Gregiyic budgets, p. 10’. 
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CHAPTER VI 


sHTS AND CUNCLISIONS 


COBPTROGDUZRonI 


the writ 


C struck W er as being 


sibly wiil also serve as o general 


S 


of comptrollershi; as practiced at 


ts Wie clae © @eponsasibitg for 


Js 


ptroller's office is sound. ‘this is a 


should the Comptroller be 


lities nou assumed by the biscal 


a 
SCT? He 


im day-teo-ray detail that 


Wield we deeded. 


The Gomptroller 


me net £ Supply Officer eng should not be burdened with the 
Mesponsibilities. Abové sll this job requires objectivity and 
me ower 82) ovslook. SF the Comtrcller can maintain altitude 
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problems which rightly belonz to the line operators. 
(2) The homan relations aspect of tris job is of a 
paramount importance. One Comptroller stuted that di.lomacy 
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roe SOO. 
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in human relations is the b cM: oF F 


tu 
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3 
Comptroller cannot o6t slong with vecple, is unable tc estab- 


lish mutually satisfactory relations with them, and is so 


hose 


narrow in nis own views that he cannot see their viewpoints, 
he will serve no useful purpcse and sheula try ancther line 
of emdea@vor. it is important to remember that any staff 
otficer merely serves to assist the line and must be sub- 
servient to the jiine operators. This coes nut meen that 

the Comptroller should be wishy-washy; rather, his relation- 
ships to the line should show an appreciation of the cbijec~ 
tives of tne line and his efforts channeled so that he can 
point out (probably informally in most cases) where financial 
efficiency mivnt oe improved. 

(3) neports. HKeports required from air stations 
seem excessive. Tnis is true of all federal field activities. 
There is a need for a summary financial report showing over- 
gil station operations; this raport would fit all the indi- 
vidual fiscal pieces new being reported in individual reports 
into a@ composite wicle. The Bureau of Aeronautics is aware 
Gl this lage. Siady is currently being made with the 


objective of developing a set of financial reports similar to 
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a commercial balance sheet. 

(4) The allotmert system 
seas improvement, and current r 
to effect thin iweravenent. The 
currentiy in « positicn wnere a ¢ 
im manner similar to the Sword cf 


reporting is Canosersome 1i. sone 1 


1 Ae.) 


Maer for fFligmt overations which 
ability, weather coniltions, and 


many respects the allotment 
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SGHinistration, waasrrecd in cwst Gnd sffort, 
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Remeec On tHe instelluticn of & protc type cost ccntrol system 
at the Naval Air Station, A!lameca. This manual :rescrites a 
Peewamnecosth contrcl system for edeption by all UvePReul and 
hepair Departments. 

(6) The Comptreller's joo is net a happy one, yet 
it avypears thet the comptroller function is well estatlished 
2. OUrem@a jor air savetione. 

(7) The allotment system, which fosters the chasing 
Ciwellotment limitewtions,in general expresses the whole philos- 


C 


Ophy cf the current funding structure. There are two Ways 

ea Conmanding Cfficer cum iead his men. Cne is by saying to 
memerm cers, "I trust®yeu," Lae. ,agou just de yeur job for 
Me an hclding the Sack and I «mm willing to hold it." Qhe 
other way is to spell everything out in writing (such as in 
gub-allotmernts) ana indicate, by fear or tureat, that “if 
wen S8ip and I hens, you will hang with me." This luttver 
Beerouclh does not create a ciimate conducive tc good 
@etiawacermie. Pussibly it dees promote a gystem cf financial 
eriiciency but the letter imist ulss be measured in terms of 
Operational efficiency for which &@ collar value kas no 
meaning ir: many instances. Currently the system involves a 
pormero. (the Copptrolie:), centrolled by another control 
(the bur@éau), contrelied by a further contre] (NAVOUMPT), 
See Te Controlled by still &Bnother control, the bepartment 
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LABOR 
Original Approved Total Origina 
Allocation Adjustments Requirements Alldgcation 
OR STATION DEPARTMENTS 
lic Works S$ 842,642.00 (a)$(19,707.73) $ 822,934.27 $179§580.00 
ply 910,857.00 (b) (1,781.38) 909,075.62 85 1000. 00 
cal 108,342.00 (b) (660.19) 107,681.81 1 {600.00 
ustrial Relations 77,33 6 7,266.84 _—s-2}000..00 
turity , 85,342.00 (b) (214.13) 85,127.87 4500.00 
munications 16,879.00 (b) (122.21) 16/5647 4 8 $600.00 
Sub-Total $2,041, 392. 00 $(22,548.80)  §$2,018,843.00 $281 80.00 
ALL STATION DEPARTMENTS | : 
otal S$ 3842.00 
trations S Pers, 00 S 1,118.00 550.00 
mptrol ler. 10,473.00 10,473.00 600.00 
ministration 14,091.00 (b)$ (424,84) 13,666.16 10 3650.00 
dical 11,598.00 (b) (291.25) 11,306.75 14 3500.00 
mp Sum Leave 1,145.00 1,145.00 
CA 3 ;000.00 
IF a 5 {000.00 
Sub-Total 5 38,425.00 S” (716.09) “$37,708.91 § 38142.00 
EET UNITS 
eet Air Wing-14 $ 375.00 
eet Weather Central S 1,005.00 $ 1,005.00 ° 1 {695.00 
val Air Bases 7,1 85200 7,185.00 450.00 
mAirPac 3,340.00 3,340.00 22 3500.00 
cial Weapons Unit, Pac 2 3800.00 
EU 
IETUPAC 
Sub-Total § 11,530.00 § TT, 530.00 
AND TOTAL $2,091,347 .00 $ (23,264.89) $2,068 ,082.11 
(a) $(19,000.00) Transferred to Material. 
$ (707.73) January Labor Reversion 
(b) January Labor Reversions - 
(¢) $1,703.00 Transferred from Supply Department for Repairs 
of Office Equipment 
$19,000.00 Transferred from Labor 
$ 2,035.00 Milk Dispensers and Containers for Commissary 





Alterations for Communications 
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ABLE ALLOTMENT 
| “THIRD QUARTER, FISCAL YEAR 1956 


| 


a 


Approved 
Adjustments 
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(c) $23,238.00 
(d) 3,297.00 
\ 


Tota 
Requirements 


$202,818.00 
88,297.00 
1,600.00 


U. S, NAVAL AIR STATION, NORTH ISLAND 


Original 
Allocation 


$191,411.00 


UTIL Ie 
Approved 
Adjustments 


t 


E § 


(g) $19,600.00 


| 2,000.00 
4,500.00 


S19, 600. 060 


(e) 820.00 


(£) 3,180.00 


-——- — 


$ 3,180.00 


$30,535.00 
SS 


$27,355.00 


Reinstatement. 
Supplies and Duplicating Paper for Message Center 


Duplicating Machine 
Added Requirements 


9,420.00 


$308, 035.00 


$ 3,842.00 
5950.00 
600.00 

10,650.00 
14,500.00 


3,000.00 
5,000.00 


$°38, 142.00 


$ 375.00 
1,695.00 
450.00 
25,680.00 
2,800.00 
250.00 
5,000.00 


2383, 027.00 


7,720.00 
» 161.00 


a 


$219,161.00 


$19,600.00 


Transferred to Public Works Department for Repairs of Office Equipment 





oo 
Total 
Requirements 





Original 
Allocation 


711.011.00 $1,213,633.00 


& 


oie 


27,750, 90 
$238,761.40 $2,541, 833.00 


$238), 


@ @ 





995,857.00 
109,942.00 


_ 729,330.00. 


BY, 842. 0C 
5399229 560 


S$ 3,842.00 
1,668.00 
11,073.00 
24,741.00 
26,098.00 

- 1,145.00 
3,000.00 
5,000.00 


5 76,567.00 


AP Pm ay ra tar 


$ 375.00 
2,700.00 
7,635.00 

25,840.00 
2,800.00 
250.00 
5,000.00 


5 ~~ 44,600. 00 


$2,663,000. 00 








TOTAL 
Approvec 
Adjustments 


$23 5130227 
1, 215762 
(660.19) 
(63.16) 


697.79 
$24,406.20 


S$ (424.84) 
(291.25) 


Ss” (716.09) 


I LS | tL, ey Ty 


3,180.00 


, 180.00 


$26,870.11 
UNDS GRANTED 
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Requirements 
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